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From the Director's Desk 2007 

 
     “If you knew, as I do, the power of giving, you would not let a single meal pass 
without sharing some of it.”    
       Buddha 
 
 
 
 
A good way to characterize 2007 was thoughtful, thorough, and stable.  A reflective 
look back at social work and volunteer services reveals our effort to take clients from 
crisis to stability by acting as a bridge.  Helpline House continues to offer an 
impressive array of core services and delivers a quality of service and human touch 
that can often be missing in a busy community. 
 
Fiscally, we were slightly (5%) behind 2006 in individual giving totals, however in 
2006 we made a specific solicitation for funds for our kitchen remodel, so that 
along with a significant estate donation skewed the comparison year somewhat.  
While December giving started out sluggishly, by the end of the month, we were 
not far from last year’s record December giving.  Overall, considering that by fall of 
2007 signs of an economic downturn were evident, we are cautiously optimistic 
about stable fiscal operations in 2008.   
 
Programmatically, we ended our Parent & Child Center in early spring due to 
funding cuts and availability of other options. We reduced personnel hours across 
the board:  staff, contract and administration.  These changes did not seem to 
significantly impact our ability to provide core services and respond to immediate 
community need.   We continue to offer client programs such as the Legal Clinic, 
emergency dental program and services for seniors via doctors’ “prescriptions”. 
These programs enable community professionals to serve their neighbors in distress 
by using their skills and talents to help build the bridge to stability. 
 
Generous support, community volunteers and spontaneous donors of all kinds 
continue to amaze and inspire our efforts to move forward our mission of neighbor 
helping neighbor – one neighbor at a time.   
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VOLUNTEER SERVICES  
 

As has been true since Helpline’s inception, the volunteer 
program remains essential to the delivery of core daily operations.  
Volunteers serve in a variety of roles from reception, intake and 
service in the front lobby, food and clothing banks, to those who 
serve as program managers for specific projects.  Community 
members continue to sign up as new volunteers, and established 
volunteers continue to stay with us for many years.   
 
 In 2007, volunteer management worked with new volunteers on an 
individual basis.  They were then placed in a training situation with veteran 
volunteers who served as mentors, answering questions and explaining the varied 
aspects of working at Helpline.  All direct service volunteers were also invited to 
attend an in-service training with speakers from the Real Change Newspaper.  The 
session was well attended, and volunteers felt they learned a lot from the first hand 
experience of homelessness. 
 

The number of households visiting the food bank has been increasing.  Most 
households have at least one employed adult, but lack sufficient resources to provide 
for their families.  The community continued to support us generously with 
donations and food drives, and the labor to sort through the boxes of food.   

 
The remodeled, self serve food bank has been received very well by 

volunteers and clients.  Self-service includes frozen and refrigerated items as well as 
breads and pastries.  The amount of self serve space enables us to obtain larger 
amounts of a wider variety of foods because clients are more likely to select items if 
they can see them.  Additional super market shelving for the food bank is on order 
for installation in early 2008.   

 
After two seasons, the food bank kitchen garden is well-established and 

producing copious amounts of greens to supplement donated vegetables.  In 2008, 
we will focus on documenting the garden activity and costs with an eye towards 
expanding Project Kitchen Garden.  

 
 The “stand-alone” Volunteer Programs, such as Project Backpack, Project 
Wishbone, Project Happy Birthday and the Holiday Store were successful in 2007.  
On average, most of these programs served approximately 165 households, with the 
exception of Project Happy Birthday, which served about 32 children.  The 
addition of two creative cake bakers, one a teen volunteer, adds greatly to our ability 
to provide a memorable birthday experience. 
 
 Project Wishbone and Project Backpack once again went quite smoothly.  
Both projects were overseen by Volunteer Management with excellent teams of 
experienced and new volunteers.  With increased publicity of the programs, the 
community responded with very generous donations of school supplies and 
Thanksgiving food baskets. 
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 The Jobs Connection Program has undergone major changes in the past few 
years.  The number of jobs and workers in the casual labor program continued to 
decrease.  We still have several dedicated employment volunteers who would like 
more work requests to keep them busy.  We will continue to employ worker-clients 
for in-house jobs and for social work assignments as needed.        
 
          The Clothing Connection was regularly open 11 hours a week.  We receive a 
great quantity of clothing and household goods.  The generosity of our community 
means we can serve off island clients who do not have access to a clothing bank.  
Volunteer staffing was stable throughout the year.  The volunteers of this program 
organized and staffed the Holiday House, our free store held each Christmas season 
as an outlet for donations of toys and gifts.  Also, they organized and held the first 
Helpline House garage sale.  This event was a successful fund raiser, and the second 
sale will be in the spring of 2008.     
 
 The Community Service program functioned very smoothly, assisting over 
75 students and adults with varying numbers of hours of community service for 
court, school, church, or other purposes.   
 
 The volunteer staff at Helpline is an integral part of the team approach to 
client services, and 2007 saw the continuation of this tradition, as well as increased 
volunteer leadership in our programs.  Experienced volunteers led Project Backpack, 
Project Kitchen Garden, the Holiday Store and significant responsibilities for 
Project Wishbone. We estimate that the total number of hours donated by all 
Helpline volunteers equals close to nine full time employees.   The greatest 
contribution of Helpline volunteers is how they create the friendly, hospitable 
environment where so many different people feel comfortable and welcome.  That 
atmosphere is their doing, and it is a privilege to serve our community in their 
company. 
 
                                       
                                          PARENT & CHILD CENTER 
 
An important role of Helpline House is to target community needs and to translate 
them into programs, such as the Parent and Child Center.  For more than 10 years 
the Center offered playgroups, a lending library and information on childrearing to 
what was identified as an underserved segment of our island population in the mid 
1990s.  Since then our community has responded with a growing range of resources 
and activities, including the Kid’s Discovery Museum (KiDiMu), the open gym 
program through the Parks Department and the ever popular story time sessions at 
the library. Parents clearly have many more choices than they had only a few years 
ago. With these resources for young families firmly in place, the Center’s doors 
closed at the end of February 2007.  
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PROFESSIONAL SERVICES 
 

Social Work 
 
In 2007, new clients came in on an average of 30 households per month which 
mirrored 2006 numbers. Of the 155 families per month that Helpline House (HH) 
served, social workers had an average of 400 contacts with those 155 families. A 
contact could be described as face to face case management, phone calls, 
information giving, referrals, and financial disbursements. Face to face case 
management is defined as assessment, goal setting, problem solving, empathic 
listening, advocacy, and referrals. In 2007, social workers responded to client needs 
with case management activities and techniques in 54% of our contacts. Twenty-
four percent of social work contacts included a referral to another agency or 
community resource and only 22% of all contacts resulted in a financial 
disbursement of some kind such as bus tokens, ferry passes, power bill assistance, or 
rental assistance. These percentages indicated that the majority of effort by social 
workers to stabilize a client in crisis is something other than a financial 
disbursement. 
 
 
Island Home.  This is a two year transitional housing program, run conjointly with 
HH and Housing Resources Board (HRB).  Residents receive extensive case 
management and career counseling (done by HH) in order to stabilize their lives. 
The 10 apartment units are physically/administratively managed by Housing 
Resources Board. In 2007, Island Home had five families graduate. One family of 
three moved into a Sweat Equity Home sponsored by Kitsap County Consolidated 
Housing Authority in Poulsbo. Another family moved out in December 2007, into 
a Habitat for Humanity home in Bremerton. In addition, four other families were 
able to continue with permanent Section 8 housing vouchers (this means rent 
remains 30% of income) on Bainbridge Island in HRB housing units. These 
transitions are viewed as a success because they were single parent families, all 
working on the Island. Two families moved out of Island Home because they failed 
to follow through with their action plans. 
 
Housing – Helpline House staff work with many housing agencies in Kitsap 
County. Social workers screen and write vouchers for rental assistance provided by 
HRB and collaborate to get candidates for Island Home. Helpline House works 
with Kitsap County Consolidated Housing Ownership Programs by referring 
appropriate candidates for home ownership seminars. Social workers continue to 
work with landlords and apartment managers of island local senior and low income 
housing through referral for and provision of services to their residents. 

 
Summer activities – In 2007, social workers identified families most likely 
to need assistance in planning and paying for summer activities. Forty-five 
families were contacted and approximately 30 families responded to the 
letter and/or outreach phone calls.  This early outreach helped stretch 
Helpline House’s resource as well as the clients’ because of discounts and 
scholarships. Another benefit of the outreach was that by coming in early 
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each family was able reduce the stress of summer planning. In all, some 75 families 
and over 200 children were served by social workers for summer activities in 2007. 
The overall result was more supervision and fun for the children and more income 
for working parents who were not forced to take unplanned time off to care for 
their children. 
 
 
 
Legal Clinic – The legal clinic was successful in helping about 60 island residents by 
removing barriers to legal advice, such as travel and cost. Clients can sign up for this 
free clinic through a 1-800 number and stay on Bainbridge Island to access this 
service.  
 
Teen Screen – A HH social worker continues to volunteer to assist in the Teen 
Screen program at Bainbridge High School. Teen Screen is a computerized mental 
health and suicide screening instrument developed at Columbia University and 
offered to all students enrolled in a freshman health class. It is conducted twice a 
year and coordinated through Kitsap Health Department. When the screen 
identifies a student who is at high risk, a mental health professional interviews the 
student on the spot. If the interview confirms the screening result, the professional 
staff will ensure that parents are notified and encouraged to seek help for their child.  
 
Optical - HH social workers have developed and maintained an on going 
relationship with the Lion’s Club that provides subsidized free eye exams and eye 
glasses for adults. This year the Lion’s Club added an island outlet at Pacific Eye 
Care so clients no longer have to drive to Silverdale to benefit from this program.  
 
Virginia Mason Clinic – This referral program with Virginia Mason has expanded 
to include two additional doctors who write “a prescription” for social services for 
senior patients under their care.    
 
Clinical Staff and Meetings – Social workers participated in an annual retreat to 
improve service delivery and build team cohesiveness. The team has made an effort 
to improve consistency and agreement on client services. The social workers agree 
on what the mission is and how to accomplish it. They understand their role in 
helping the client access resources that will stabilize and assist them for a lifetime.  
 
Ted Rynearson, a retired psychiatrist (MD) from Virginia Mason Medical Center 
and current director of the Violent Death and Bereavement Society provided in-
service trainings on violent death and resiliency training to assist staff with specific 
cases. He attends one clinical staffing a month as a consultant. 
 
Senior Outreach – Social workers continue to do outreach and case management, 
including helping seniors sort through the complexities of 21st century life. 
Outreach efforts included assisting seniors with their Medicare plan ‘D’ options.  
Our social worker has clients bring in a list of all the medications and then goes 
through the different plan options and tries to find best match, as well as the most 
economical.   
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The social worker also acts as a support person when Senior Center staff has a 
concern about a member.  She also authors a monthly article for their newsletter.  
Seniors wanting to adopt a pet are assisted financially through HH and Progressive 
Animal Welfare Society (PAWS) to buy litter and food. All workers try to make 
sure their senior clients are using all the transportation services that are available and 
that they are entitled to. 
 
Another partnership for seniors included working with Older Adult Services, 
(OAS), a division of Kitsap Mental Health.  We had several client cases that needed 
intense and multiple contacts to move toward a positive resolution.  One case 
resulted in a long term, mentally ill client who is on his way to permanent, stable 
housing because of the joint efforts of both agencies.   
 
Peer Support Group – The National Alliance On Mental Illness (NAMI) continues 
to meet at Helpline and has experienced growth in the number of people attending. 
This support group meets twice a month, for an hour and a half during which 
members take turns, as they feel able, in sharing their experience living with mental 
illness. The concept of the group is there is relief found in sharing of one’s life 
experiences (for example living with schizophrenia or bi-polar disorder) with other 
people who have had similar experiences.  
 
Student Interns - In 2007, Helpline House continued to collaborate with Seattle 
Pacific University’s graduate degree in Marriage and Family Therapy. We finished 
with one student internship and started  another two year internship.  This 
internship helps maximize the resources for the family counseling program as 
interns provide a  therapy service in exchange for supervision of hours that fulfill 
their graduate requirements. 
 
                                                 
 
                                              Skills Plus Program 
 
Skills Plus continues to provide career planning and job search assistance to Kitsap 
County residents. No new trends were identified in 2007 and numbers remain 
much the same since 2005, with the program serving 61 clients. The service did 
undergo its first formal program review. A Customer Satisfaction Survey was sent to 
a random group of participants with 17 responding. Feedback was positive, with the 
program viewed as a valuable community resource by the majority of respondents.  
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 Family Counseling Program 
 
The Family Counseling Program underwent several changes in 2007.  A major 
revision was that coordination of the program was brought “in house”.  This change 
resulted in expedient referrals, more contact between Helpline social workers and 
family counselors, and increased oversight of the program.  Another improvement 
was the simplifying of paperwork, updating the procedures and putting paperwork 
in digital format for ease of access by our contractors.  Email has improved 
communication between Helpline and family counselors as questions or concerns 
can be addressed almost immediately. 
 
In 2007, 43 families or individual referrals resulted in an average of 59 sessions 
provided per month. While the number of households remained steady between 
2006 and 2007, the average number of sessions was higher (69 per month) in 2006 
than in 2007. 
 
           Community Access (CAP) and Person to Person Programs (PPP) 
 
These programs continued to provide community access services to local persons 
with developmental disabilities over age 65 and pre-vocational and job support for 
program participants of working age in 2007.  We served eight people in the 
Community Access program and six people in the Person to Person program.  All 
Person to Person participants had weekly access to volunteer skill building activities 
either here at Helpline House or other community locations.   
 
We continue to carefully tailor Community Access program activities to the aging 
and increasingly fragile participants by frequently “checking in” with participants to 
ensure outings reflect authentic choice and variety.  Because of the increased 
support needs of CAP participants, staff hours have not decreased as sharply in 
2007 as the participant count has. 
 
The Program Manager of CAP/PPP staff has ended her participation with the 
Community Housing Coalition but will remain available to advocate for increased 
community housing options for people with disabilities and community members 
with low earning power as opportunities arise.   
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ADMINISTRATION 
 
In 2007, we continued to work to keep the business office running as efficiently as 
possible.   The upgrade to our website was completed in 2007 and was very well 
received.  Computer hardware and maintenance costs related to information 
systems continue to increase each year.   
 
In 2007, we continued our partnership with Kitsap Legal Services, along with 13 
local attorneys to provide a monthly service to income eligible clients.  This service 
continues to give clients a chance to get advice on a variety of legal issues.  
 
Because of the elimination of commuter ticket usage by the Washington State Ferry 
System, Helpline administrative staff, along with volunteer management and social 
work, implemented a new method to distribute support for client use of the ferry.  
This has resulted in markedly less expense for this purpose.   
 
The staff committee continues to work on the emergency preparedness plan for 
those volunteers, staff and clients who would be located onsite in case of a man 
made or natural disaster.  The final plan will be produced and presented sometime 
in 2008 for board approval.   
 
 
                                                           
                                                     FISCAL 

 
In 2007, Helpline House experienced a 5% overall decrease in private donations.  
This amount included One Call For All, United Way, churches, businesses, 
organizations, and other individual donations.  We received a private donation for 
client housing support as well as three substantial donations of stock.     
 
At the same time, staff worked diligently to keep operational costs in line and be 
good stewards of client support funds.   
 
    

Please note that this is an unPlease note that this is an unPlease note that this is an unPlease note that this is an un----audited statementaudited statementaudited statementaudited statement    
    

2002002002007777    Total Income:  $Total Income:  $Total Income:  $Total Income:  $777770,64970,64970,64970,649     2002002002007777 Total Expenses:  $ Total Expenses:  $ Total Expenses:  $ Total Expenses:  $740,617740,617740,617740,617    
 Private Donations Private Donations Private Donations Private Donations    342,641342,641342,641342,641    44.544.544.544.5%%%%      Financial Asst. to Clients Financial Asst. to Clients Financial Asst. to Clients Financial Asst. to Clients    136,185136,185136,185136,185    18.418.418.418.4%%%%    
 Contracts Contracts Contracts Contracts    213,446213,446213,446213,446    27.727.727.727.7%%%%      Program Costs Program Costs Program Costs Program Costs    426,426,426,426,845845845845    57.657.657.657.6%%%%    
 Endowment Endowment Endowment Endowment and interest and interest and interest and interest    91,06191,06191,06191,061    11.811.811.811.8%%%%      Community Access Program Community Access Program Community Access Program Community Access Program    77,34877,34877,34877,348    10.410.410.410.4%%%%    
    Local Funding Local Funding Local Funding Local Funding ----    Client Client Client Client Support    Support    Support    Support    46,81946,81946,81946,819    6.16.16.16.1%%%%      Facilities/Equipment Facilities/Equipment Facilities/Equipment Facilities/Equipment    1,5191,5191,5191,519    0.20.20.20.2%%%%    
 Special Events Special Events Special Events Special Events    41,19041,19041,19041,190    5.35.35.35.3%%%%      Administration Administration Administration Administration    62,90962,90962,90962,909    8.58.58.58.5%%%%    
    Fee for Service RevenueFee for Service RevenueFee for Service RevenueFee for Service Revenue    6666,716,716,716,716    0.90.90.90.9%%%%      Utilities/Maintenance Utilities/Maintenance Utilities/Maintenance Utilities/Maintenance    30,39330,39330,39330,393    4.14.14.14.1%%%%    
 Foundations/Corporations Foundations/Corporations Foundations/Corporations Foundations/Corporations    28,77628,77628,77628,776    3.73.73.73.7%%%%      Special Events Special Events Special Events Special Events    5,4185,4185,4185,418    0000.7.7.7.7%%%%    

Total Income:Total Income:Total Income:Total Income:    $$$$770,649770,649770,649770,649    100%100%100%100%     Total Expense:Total Expense:Total Expense:Total Expense:    $$$$740,617740,617740,617740,617            100%100%100%100%    
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Helpline HouseHelpline HouseHelpline HouseHelpline House    
Board of DirectorsBoard of DirectorsBoard of DirectorsBoard of Directors    

Board Meeting Calendar for 2007Board Meeting Calendar for 2007Board Meeting Calendar for 2007Board Meeting Calendar for 2007    
All meetings were held at 282 Knechtel Way at 7:30 pm 

Thursday January 18, 2007 
Thursday February 15, 2007 
Thursday March 15, 2007 
Thursday April 19, 2007 
Thursday May 17, 2007 
Thursday June 21, 2007 
Thursday July 19, 2007 

No August MeetingNo August MeetingNo August MeetingNo August Meeting    
Thursday September 20, 2007 
Thursday October 18, 2007 

Thursday November 15, 2007 
Thursday December 13, 2007 

    
  

   
BOARD MEMBERSBOARD MEMBERSBOARD MEMBERSBOARD MEMBERS    

2002002002007777    
  

Board Member    Term expires 
 

Hank Keaton, President    12/09 
        Rick Dernbach, VP and Treasurer          12/09 

Cheryl Boal, Secretary    12/07 
Stella Carosso     12/08 
Tinka Hall     12/07 

                                     Cynthia Harrison            12/08 
                                     Linda Henry                                                                  12/09 
                                     Anne Johansson            12/09 

C.J. Kidd     12/09 
Charlie Kidd     12/08 
Joyce Knutson     12/09 
Garnet Logan     12/08 

          Alan Miles             12/09   
Sue Lukins     12/08 
Joe Richards     12/09 
Carol Thornburgh    12/09 

                                     Sue Vincent             12/09 
      

 
 

CHIEF ADMINISTRATIVE PERSONNEL 
 
 

                Joanne E. Tews, M.S.      Executive Director 
            Murray Prins, M.S.E., LMHC              Social Work Supervisor 

 
 
 
 
 
 
 

 
 
 
 


